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Superintendent Goals for 2022-2023 

Jennifer C. Willard 

As in years past, my goals are aligned with the District Strategic Plan.  

 

Goal 1: To improve literacy across the District, I will continue to work 
collaboratively with administrators on a three-year initiative around 
the Science of Reading in conjunction with providing new high quality 
instructional materials. The intended outcome will result in teachers 
having an enhanced knowledge around reading and students making 
at least one year of growth evidenced by District Assessments. 
(Acceleration Roadmap aligned) (Student Learning Goal) 

Key Actions 

1. Provide opportunities for teachers to engage in professional development aligned with our District 

Strategic Initiative- Guaranteed and Viable Curriculum.  

2. Provide professional development that will focus on phonics in the early grades and 

comprehension through the development of background knowledge and vocabulary in the upper 

grades.  

3. Hold quarterly meetings with Director of Curriculum and Instruction on the progress of initiative 

and next steps. 

4. Participate in learning walks at building level to gather data on changes in instructional practice. 

5. Support administrators on initiative progress during monthly leadership meetings. 

Benchmarks 

1. PD calendar with specific professional development aligned to initiative- specifically Hill for 

Literacy 

2. Mid-Year presentation to SC on student growth using District approved screeners, common 

assessments 

3. Collaborative day professional development offerings 

4. Beginning of year presentation to SC on student growth using District approved screeners, 

common assessments 

5. Solicit feedback from administrators on district initiative in end of year survey 

Focus Indicator: Instructional Leadership 

1-F- Student Learning- Demonstrates expected impact on student learning based on multiple measures 

of student learning, growth, and achievement, including student progress on common assessments and 

statewide student growth measures where available.  

Evidence:  District Wide Assessment Calendar 

  Common Assessment Data 
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Goal 2: At the beginning of the year, I will support administrators in 

creating meaningful, actionable, and measurable professional 

practice goals around using data in real time and how to use that 

data to support student learning. (Acceleration Roadmap 

aligned) (Professional Practice) 

Key Actions 

1. Meet with building administrators to discuss Beginning of Year benchmark data and set student 

learning growth goals.  

2. Conduct a minimum of three meetings with building administrators to discuss building progress 

towards established goal. Adjust action plan if necessary. 

3. Review instructional growth over the course of the year to determine next steps and targeted 

areas of focus for 2022-2023. 

4. Use online assessments (iReady and in class end of unit tests) in preparation for mandated 

statewide testing.  

5. Support administrators to develop and attain meaningful, actionable, and measurable 

professional practice and student learning goals. 

Benchmarks 

1. Calendar of benchmark assessments with opportunities for online assessments 

2. Dates of meetings with administrators and notes on outcomes and next steps 

3. Beginning of year and mid-year presentations to school committee on student growth  

 

Focus Indicators: Instructional Leadership 

1-C- Ensures that all principals and administrators facilitate practices that propel personnel to use a 

variety of formal and informal methods and assessments to measure student learning, growth, and 

understanding and make necessary adjustment to their practice when students are not learning.  

I-E- Data-Informed Decision Making: Using multiple sources of evidence related to student learning- 

including state, district, and school assessments results and growth data- to inform school and district 

goals and improve organizational performance, education effectiveness and student learning.  

1-D- Provides effective and timely supervision and evaluation of all staff in alignment with the state 

regulations and contract provisions.  

 Evidence: District Wide Assessment Data 

   Report on District Assessments 

   District/ School Improvement Plans 
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Goal 3: Throughout the year, I will solicit feedback with various 

stakeholders on our District Strategic Plan’s Core Values and 

Mission Statement and update as necessary. (District 

Improvement)  

Key Actions 

1. Transcribe our DSP into “real words” for all to understand outside of education. 

2. Create mini feedback sessions with various subgroups to solicit thoughts on our current DSP and 

potential opportunities to strengthen our current work. 

3. Create a Stakeholder group to analyze the feedback and work to revise the DSP for the next five 

years. 

Benchmarks 

1. Completion of feedback sessions by January 2023. 

2. Stakeholder group to refine current DSP (subgroups to be determined by administrative team and 

we will go TO our families rather than families coming to us) 

3. New DSP for 2023-2028. 

Focus Indicators: Professional Culture 

IV-A- Fosters a shared commitment to high standards of teaching and learning with high 

expectations for achievement for all, including:  

1. Mission and core values: Develops, promotes, and secures staff commitment to core values 

that guide the development of a succinct, results-oriented mission statement and ongoing 

decision-making.  

2. Meetings: Plans and leads well run and engaging meetings that have a clear purpose, focus 

on matters of consequence, and engage participants in a thoughtful and productive series of 

conversations and deliberations about important school matters.  

 Evidence:  DSP in real words 

   List of meetings with various stakeholders 

   Updated DSP  

 

Goal 4: To align our current policies with Education Reform Law of 

1993, I will work collaboratively with the Policy Sub Committee to 

update our policy manual with a lens on equity. (District 

Improvement) 

Key Actions 

1. Work with MASC on a systematic approach to updating policies. 

2. Meet with MASC and set realistic timelines for completing this initiative 

3. Remove administrative procedures from policy. 
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4. Create a procedure manual for District use. 

Benchmarks 

1. Updated policies aligned with Ed Reform of 93 

Focus Indicator: Management and Operations 

 II-D- Environment- Understands and complies with state and federal laws and mandates, school 

committee policies, collective bargaining agreements, and ethical guidelines.  

 Evidence:  List of updated policies 

 

Goal 5: Over the course of the year, I will support the District in its 

mission to create a safe school environment where all students, staff 

and families have a sense of belonging and by the end of the year, 

review and revise our plan for growth. (Acceleration Roadmap 

Aligned) (District Improvement) 

Key Actions 

1. Work with the Anti-Defamation League (ADL) to implement our action plan on fostering a 

sense of belonging.  

2. Gather baseline data (survey) on students’ sense of belonging in the District based on 

questions that we were lower than the state on VOCAL data. 

3. Provide opportunities for ADL to work with administrators to support our own professional 

growth on diversity, equity, inclusion and belonging and provide professional development for 

our school committee.  

4. Continue the #RAMSBelong initiative 

Benchmarks 

1. Share the results of the survey at SC meeting 

2. Leadership team meeting agendas 

3. Plan for cultural growth 

4. Work collaboratively with school committee on professional development and possibly parent 

evenings on Diversity, Equity, Inclusion, and Belonging (DEIB) 

Focus Indicators: Family and Community Engagement and Professional Culture 

III-A- Engagement- Actively ensures that all families are welcome members of the classroom and school 

community and can contribute to the effectiveness of the classroom, school, district, and community.  

1V-B- Cultural Proficiency- Ensures that policies and practices enable staff members and students to 

interact effectively in a culturally diverse environment in which students’ backgrounds, identities, 

strengths, and challenges are respected.   

  Evidence:  Examples of outreach to community stakeholders 
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Compilation of student/staff feedback on learning environments (beginning of 

year and end of year) 

   Professional Development opportunities for SC 

 

 

 

 

 


